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Background

BELTFOOD: the Danish -German Food
Industry network

AINTERREG IV A project (2010 i 2013)

Alnitiated by  Liibeck Business Development Corp. &
Grgnt Center

ABELTFOOD: the Danish -German Bridge for the food

industry
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http://www.foedevareplatform.dk/

Objectives of the project

Prosperity and Growthin the BELTFOOD Region

¥

Support Food industry in the region Attract new businesses to the region

Attract talents Access to new Know -how
markets transfer

BELTFOOD Capacity Development
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Some BELTFOOD activities

SO

far

B Focus: Business opportunities Denmark - Germany, Export Know-How, interregional cooperation

Workshops
Erfolgreich exportieren +++ Internationale
Kontakte knipfen +++ Deutsch-danische

Kompetenz entwickeln+++

QUALIFIZIEREN

BELTFOOD Capacity Development

Mit dem Bau der festen Fehmarnbelt-Querung entstehen

far die Export- und

im naher rickenden Nachbarland zu finden.

der Fehmambelt-Region entwickelt.

potenzizle. Den heimischen Hafen zu verlassen u
grenziberschreitend aktiv zu werden, wird mehr denn je
greifbar: es bietet sich die Chance, neue Markte zu
erschlieBen, sowie neue Geschaftspartner und Mitarbeiter

Die BELTFOOD Capacity Development Workshops geben
dabei Rickenwind und helfen, die ersten Hirden der
Intemationalisierung zu Gberwinden. Das Trainings-

ramm wurde speziell fiir die Ernshrungswirtschaft in

Damit leistet BELTFOOD spezielle Hilfestellung wenn es

darum gehs, znisd
und Danemark aufzubauen und zu vertiefen.

QUALIFICATION T INFORMATION 7 EXHIBITIONS T FACT FINDING TOURS

TRAINING

BELTFOOD Capacity Development
- Workshops
exporting with success +++ Entering new

markets +++ Making new contacts +++
Developing Danish-German competences +++

The construction of the fixed Fehmarnbelt link offers
export and growth opportunities to the food industry.
Leaving the home port and getting active across borders.
gets more and more within reach: it opens up the
possibility to develop new markets and to find new
business partners and employees within the approaching
neighboring country.

The BELTFOOD Capacity Development Workshops offer
stong  support. They help to overcome first
internationalization barriers. The training program has
been specially developed for the food industry in the
Fehrmarnbelt-Region.

In this way BELTFOOD delivers special assistance when it
comes to building up and deepening business relations
between Germany and Denmark.

INFORMIEREN

BELTFOOD Capacity Development

- Marktinform

ionen nutzen

Wissensvorsprung durch Information +++ Sich
dber Auslandsmarkte informieren +++
Exportgeschifte strategisch aufbauen

Mit dem Bau der festen Fehmarnbelt-Querung
entstehen fir die Emshrungswirtschaft Export- und
Wachstumspotenziale. Den heimischen Hafen zu
veriassen und grenziiberschreitend aktiv zu werden,
wird mehr denn je greifbar: es bietet sich die Chance,
neue Markte zu erschlieBen, sowie neue Geschafts
partner und Mitarbeiter im naher riickenden Nachbar-
land zu finden.

Erfolg im Auslandsgeschift erfordert Wissen. BELTFOOD
lisfert der Emahrungswirtschaft die erforderlichen
Informationen fir den erfolgreichen Ausbau von

5 i 2wisdl D und

Danemark.

Die und
Recherche setzt dadurch einen Schritt spter ein.
Dadurch werden Zsit und Ressourcen gespart.

STAYING INFORMED

BELTFOOD Capacity Development

- benefit from market information

Advancement through information +++ inform

about foreign markets +++ Build up export

business strategically

The construction of the Fehmambelt fix link will come
along with export and growth potentials for the food
industry. Leaving the domestic harbour and heading the
international way gets within reach: there is potential
for developing a foreign market, finding new business
partners and employes in the neighbour market that
moves closer.

Successful international business calls for knowledge.
BELTFOOD provides necessary information for a
successful development of intemational relations
between Germany and Denmark for the food industry.

Thus, the individual_and product-specific research
begins one step later. This saves time and resources.

BELTFOOD -

BELTFOOD Messeteilnahmen

— Im Verbund Wirkung erzielen

Neuste Trends entdecken +++

Geschaftspartner finden +++ Auslandsmarkte
kennenlemen +++

SHOWCASE

BELTFOOD Exhibition participation

- Achieve impact through networking

Discover new trends +++
Find business partners +++ Get to know
foreign businesses +++

i bietst
potenzial. Beim Aufbau von Auslandsgeschaften kommt
Messen eine bedeutende Rolle zu, denn der erste
Schritt in einen neuen Markt fiihrt haufig Gber eine
Messe.

Messen bedeuten: die neusten Trends entdecken,
Markichancen abklopfen, Kontakte auffrischen, Kon-
takte knij; und sein Untemehmen und seine
Produkte wirkungsvoll vermarkten.

Um ein gemeinschaftiiches Auftreten der Emahrungs-
wirtschaft AuBen hin zu erzielen und die
Sichtbarkeit des Einzelnen zu erhohen, bietet
BELTFOOD die gemeinschaftliche Teilnahme auf Messen
in Deutschland und in Danemark an.

Die bedeutst: weniger Organisationsaufwand, dafir
aber mehr Aufmerksamkeit fur den Einzelnen. Denn
im Verbund kann man eine starkere Wirkung erzielen.

offers growth
When satting up foreign businesses trade fairs take
over an important role, the first step into a new markst
often happens through a fair.

Fairs imply: discovering the latest trends, recognizing
market opportunities, renewing contacts, socializing
and marketing ones company and the products
affectively.

To achieve 2 common appearance of the food industry
outward and to increase the visibility of a single
company BELTFOOD offers the possibility to jointly
particpate at fairs in Germany and Denmark.

This means less organizational effort, but more
attention to the individual company. Because networks
can achieve greater impacts.

BELTFOOD Fact Finding Tours—
Markte

or Ort" kennenlernen

Neue Markte erschlieBen+++ Deutsch-

danische Kontakte kniipfen +++ Auf
internationale Anforderungen vorbereiten

Den heimischen Hafen zu vedassen und grenz-
Gberschreitend aktiv zu werden bietet wirtschaftliche
Potenziale. Insbesondere in der deutsch-danischen
Fehmambelt-Region bietet die raumliche Nshe der
eiden Markte Deutschland und Danemark groBes
Potenzial international aktiv zu werden.

Die BELTFOOD Fact Finding Tours fur die deutsche
Emahrungswirtschaft nach Danemark und fur die
danische Emahrungswirtschaft nach Deutschland bieten
die Maglichkeit, sich vor Ort ein eigenes Bild vom
Marktpotenzial zu machen.

Wer sich auf einen Auslandsmarkteintritt vorbereitet,
muss wissen, wie sich die verschiedenen Handelskatten
im Markt voneinander unterscheiden, wie die Produkte
platziert sind, und wer mégliche Ansprechpartner im
Markt sind.

STAYING INFORMED

BELTFOOD Fact Finding Tours-
Discover markets ,,on-the-spot™
Open up new markets +++ Forge Danish-

German contacts +++ Get ready for
international business

To leave the domestic port and to spring into action
across the border offers potentials. Especially, in the
German-Danish Fehmambelt-Region the geographic
proximity between the Danish and the German market

rs 2 big potential to get involved in international
business activities.

The BELTFOOD Fact Finding Tours for German Food
processing SME's to Denmark and for Danish food
processing SME's to Germany are an opportunity to get
an ,on-the spot’ picture of the individual market

potential.

se, who currently prepare for the entry into the
neighbor market need to know about the differences of
the different retailers in the market, about the product
placement at the point-of-sales and have an idea about
who could be potential contact persons in the foreign

BELTFOOD
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Objectives of the project

Prosperity and Growthin the BELTFOOD Region

\ 4

Support Food industry in the region Attract new businesses to the region

Attract talents Access to new Know -how
markets transfer
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> Place Branding
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BELTFOOD approach to Place Branding

July 2012 : August 2012 : December 2012 :
Survey on Image & BELTFOOD Place Brand BELTFOOD Place Brand
Identity of the Fehmarn -  Strategy Book
belt Region with focus
on food

“§EELTFDDD ‘§BELTFDDD

Image- and Identity Analysis Food Industry in the
e e

BRAND BOOK

BELTFOOD-REGI
BELTFOOD-REGIONEN

BELTFOOD
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The BELTFOOD approach to Place Branding

A Step 1: Definition of clear objectives
u Cluster management objectives (development of a strong place - L Cireo0D
profile as location for the food industry) “
A attract talents + attract new businesses

Image- and Identity Analysis

A _Step 2: Understanding the target audience dentity Analysis
U What is the identity amongst food -processing enterprises and Fehmarnbelt-Region
food industry stakeholders/ what do they stand for / how do ;
they perceive the region from the internal point of view ?
U Whatis the image of the region amongst food - processing
companies and food industry stakeholders from the external

point of view  ?

>N
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July 2012 :
Survey on Image & ldentity of the Fehmarn -
belt Region with focus on food

»w. BELTFOOD



The BELTFOOD approach to Place Branding

A Step 3: Examination ofthe BELTFOOD Region __environment T A TS
U Positioning of the Danish and German food clusters "
U Positioning of the BSR in regards to food A baltfood branding
A Step 4: Development of a BELTFOOD _ Region _positioning Tkl L
BELTFOOD

Place Brand Strategy

based on:
U The environmentds positioning

U Image and ldentity
U Target group key insights

v

August 2012 :
BELTFOOD Place Brand Strategy

BELTFOOD



The BELTFOOD approach to Place Branding

AStep 5: Conceptualization of a Place Brand: f@AThe
BELTFOOD Regiono
U Formulation/ conceptualization of a BELTFOOD Region

Place Brand based on all earlier steps

BRAND BOOK

BELTFOOD-REGION
BELTFOOD-REGIONEN

v

December 2012 :
BELTFOOD Place Brand Book

ANext step: Pilot | mplementation é&..

BELTFOOD



Mange tak for din
opmaerksomhed!

Vielen Dank fur
lhre
Aufmerksamkeit
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