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Economic feasibility and organizational implementation (task list) 

For the workshop “Economic feasibility and organizational implementation” and for the task 

list the participants agreed to use the Business Canvas Model. This model is a strategic 

management and lean Startup template for developing new or documenting existing 

business models. It is a visual chart with elements describing a firm ´s or product ´s value 

proposition, infrastructure, costumers and finances. It assists firm in aligning their activities 

by illustrating potential trade-offs. 

The workshop participants worked on the following topics and questions in the following 

order for the development of the Masterplan: 

1) Customer Segment 

 Who are the most important customer? 

 For whom are we creating value? 

 Who are they and can we put names on? 

 

2) Value Propositions 

 What value do the organization deliver? 

 Which costumer needs are we able to satisfy? 

 Can we describe the value? 

 

3) Channels 

 How do we reach our target audiences? 

 How do they get in contact with us? 

 

4) Customer Relationships 

 When and how often do we have contact? 

 Do we have a push or pull relationship? 

 

5) Revenue Stream 

 For what value are our target audiences willing to pay? 

 For what do they actually pay? 

 How and when are they going to pay? 

 

6) Key Resources 



 What resources do we need to deliver values? 

 Which of the previous 5 building blocks requires most/least resources? 

 

7) Key Activities 

 What do we actually do in order to create and deliver values? 

 

8) Key Partners 

 Which resources do we not have and can we find them among partners? 

 Which resources are we NOT able to get from partners? 

 

9) Cost Structure 

 What is costly for the organization? 

 Can we build a cost structure? 

 How is the plan for one year – five years? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   


